Daily Scrum Meeting Minutes

Attendees: Deryn Hurst, Maksim Kharutski, Tuntufye Mwakalasya, Myckheal Hosang, Nicholas
Merjech

Start time: 6:00 PM

End time: 6:30 PM

Deryn Hurst
e How many hours did I work since the last meeting?
o 2

e What was done since the last scrum meeting?

o Met with product owner to tackle running issues

o Set up local Dockerfile

o Completed troubleshooting and can follow process from start to finish
e What is planned to be done until the next scrum meeting?

o Cryptographic hashing research
e What are the hurdles?

o No hurdles

Maksim Kharutski

e How many hours did I work since the last meeting?
o 2

e What was done since the last scrum meeting?
o Setup Metabase

e What is planned to be done until the next scrum meeting?
o Create visuals for dags

e What are the hurdles?
o None

Tuntufye Mwakalasya
e How many hours did I work since the last meeting?
2
e What was done since the last scrum meeting?
Implemented notifications
e What is planned to be done until the next scrum meeting?
Add postgres and mysql support
e What are the hurdles?
Helping everyone set up their environments. That has been my main area of work
throughout the past week

Myckheal Hosang



e How many hours did I work since the last meeting?
o 2
e What was done since the last scrum meeting?
o Review Docker Compose / Airflow configs
o Check environment variables, ports, volumes, and dependencies
o Compare “expected setup” vs “actual local setup”
e What is planned to be done until the next scrum meeting?
o Assist with resolving environment setup issues
o Support integration of hashing logic into DAG workflows
o Help define metrics and outputs for Metabase visualization
e What are the hurdles?
o Waiting on successful local execution to validate end-to-end flow
Nicholas Merjech
e  How many hours did I work since the last meeting?

o 2

e  What was done since the last scrum meeting?
o Working on implementing webhook-trigger logic for failed verification steps.
o Working in coordination with Slack integration work.

e  What is planned to be done until the next scrum meeting?
o Continue working on implementing webhook-trigger logic for failed
verification steps.
o Continue working in coordination with Slack integration work.

e  What are the hurdles?

o Ensuring alerts trigger reliably without false positives.



